The Policy Centre ”

for Supply Chain
and SMEs

Powered by Enginuity.

Supporting the engineering
& manufacturing sector

P

Enginuity.



What is The Policy Centre?

The Policy Centre for Supply Chain and SMEs, powered by Enginuity, unifies
and amplifies the voice of the UK’s engineering and manufacturing SMEs
and the supply chain. The Policy Centre is an independent arbiter that brings
together industry, industry bodies, policy organisations and government to
collaborate on the skills and policy priorities that drive growth and support
a thriving and resilient supply chain.

We are driven by impact and solution-agnostic. Using data, independent
research, and direct engagement, we generate deep insight and bring
industry and sector collaborators together to shape solutions and policy
recommendations for the issues that matter most to SMEs and the supply
chain.

The Policy Centre is a constructive partner to government and industry,
working together to develop the skills ecosystem and drive the economic
growth our engineering and manufacturing future depends on.

If you want to learn more about The Policy Centre for Supply Chain
and SMEs or get involved, please email policy(@enginuity.org.
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Our History

For over 50 years, Enginuity has championed skills policy and practical
solutions to close skills gaps and support the growth of the UK’s engineering
and manufacturing sector.

As a former Industry Training Board and Sector Skills Body (previously known
as Semta), Enginuity is now a self-funded independent organisation that
invests £2 million annually to improve access to skills.

As an SME ourselves, we understand first-hand some of the challenges
that small and medium-sized businesses face — from skills shortages and
capacity constraints to balancing innovation with day-to-day operations.
This understanding shapes how we work and ensures that the solutions we
develop are practical, scalable, and relevant to employers of all sizes.

We combine a unique approach to sector data with a deep understanding

of skills challenges to help employers ensure that the sector has a highly
skilled, globally competitive workforce, now and in the future. We test policy
proposals, gather employer perspectives and develop policy solutions via our
employer-led groups - the SME Advisory Council and the Strategic Advisory
Board - as well as via our engagement with the National Manufacturing
Skills Taskforce, which we co-founded.

Today, through The Policy Centre, we amplify the voice of SMEs and the
supply chain, provide evidence-based insights, and campaign for policy
change that closes the skills gap for our sectors and drives economic growth.
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@ Our vision

Empowering the supply chain & SMEs to shape national policy and
championing skills as the engine of productivity and sustainable growth
in UK engineering and manufacturing.

@ Our mission

The Policy Centre’s mission is to act as a catalyst for collaboration
between the supply chain & SMEs, government, and sector
stakeholders, driving policy solutions that strengthen skills, productivity,
and growth across engineering and manufacturing.

We do this by

Convening businesses to identify shared challenges and opportunities,
from skills gaps to productivity.

Amplifying the collective voice of SMEs within the engineering and
manufacturing ecosystem.

Providing evidence and insight to ensure policymakers understand
and act on supply chain & SME priorities.

Advocating for policy change to close skills gaps and enhance
productivity.

Co-designing practical solutions and initiatives that address skills
shortages and support business growth, as well as regional and UK
economies.

Driving and delivering lasting impact through partnership, influence
and innovation.




Driving change for SMEs
and the supply chain

The Policy Centre collaborates with three stakeholder groups:
the supply chain and SMEs, the Government, and other sector
partners to develop policy recommendations that support SMEs
and supply chain organisations. Here’s how we work with each

group:

Oa‘ SMEs & Supply Chain

The Policy Centre brings SMEs in engineering and manufacturing together,
ensuring their voices are heard, understood, and acted upon.

Through our deep understanding of the sector and skills expertise we can
clearly articulate current and future skills needs and challenges ensuring that
related policy decisions consider and support SMEs and the supply chain.
We provide insight, advocacy, and guidance to help businesses navigate the
changing policy landscape.

What we deliver:

Through surveys, consultations, and research, we gather evidence and
insights from SMEs and supply chain organisations that help shape policy,
close skills gaps, boost productivity, and drive sector growth.

We give SME’s opportunities to influence decision-makers through direct
engagement, advocacy and campaigns. We provide clear guidance on
navigating new policies and keep you updated on how your input shapes
tangible outcomes.

By listening to SMEs through forums such as our SME Advisory Council

and the Strategic Advisory Board and wider engagement, The Policy Centre
ensures its work is shaped by their insight and remains relevant to the
challenges and opportunities they face.
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How we deliver it:

Connect SME and supply chain businesses with peer groups at
roundtables to share challenges and gain sector insights.

Businesses provide evidence and share their input in the consultations
and policy recommendations created by The Policy Centre.

Share policy briefings that contain clear guidance to help SMEs and the
supply chain navigate complex policy change.

Create focused insight reports, which showcase how wider sector trends
impact supply chain and SME businesses.

Connect businesses directly with policymakers at events and roundtables.

Advocate and campaign to influence change.

Demonstrate impact, so businesses can see how their input shapes policy
and contributes to sector outcomes.
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UK Government
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What we deliver:

The Policy Centre for Supply Chains and SMEs, powered by Enginuity,
provides the Government with trusted, data-driven insight into the skills
challenges and opportunities facing the UK’s engineering and manufacturing
sector. We ensure that skills and related policies are responsive to SME and
supply chain needs, driving productivity, innovation, and the UK’s growth
ambitions.

We are agile and adaptable, able to respond rapidly as priorities shift.
This flexibility allows us to deliver timely insights, convene the right
stakeholders, and support evidence-based decision-making in a rapidly
changing policy landscape.

We offer a single, reliable source of SME and supply chain intelligence and
feedback, grounded in robust data and direct engagement. By convening
stakeholder groups and networks, we help shape and inform policy
development and support the implementation of sector strategies that
deliver real impact.

As a constructive ally, we support the Government in navigating complex
challenges. We advocate for policies that meet SME and supply chain needs
and strengthen the UK’s industrial base, helping the Government create a
thriving, future-ready engineering and manufacturing sector to support the
UK’s growth ambitions.
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How we deliver it:

Ensure SME and supply chain priorities are reflected in policy
development, using consultations and other engagement mechanisms to
gather insights.

Convene sector and SME networks to co-design solutions, test ideas and
address emerging challenges, to drive change.

Provide robust data briefings, intelligence reports and analysis, supported
by a data collection service, including SME surveys and targeted
research.

Distil key findings into concise, actionable briefings that inform
policymakers and stakeholders.

Translate SME and supply chain perspectives into evidence-based policy
recommendations, advising on systems, processes, and interventions that
strengthen the sector.
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O 8 Sector collaborators

\What we deliver:

We provide a unique opportunity to support engineering and manufacturing
SMEs and supply chain by working together to deliver evidence-based
insights and data, which better understand and highlight the challenges and
opportunities those businesses face. This intelligence informs policy, helps
close skills gaps, and drives productivity and innovation, contributing to the
resilience and growth of the broader manufacturing ecosystem and the UK
economy.

We work with membership organisations, trade bodies, sector networks,
and large employers to generate and share intelligence, amplify influence,
and align expertise and priorities to shape policy and address sector
challenges. By working together, we can shape policy, address sector-wide
challenges, and strengthen the interconnected network of businesses that
underpin the UK’s engineering and manufacturing sectors.

Together, we can combine our voices, advocate for SMEs and supply chain
businesses, and create coordinated campaigns that are more effective,
impactful, and far-reaching than any single organisation acting alone,
driving sustainable growth across the sector and the wider economy.

I

How we deliver it:

Convene businesses and industry groups to power collaborative research
and shaping or testing of recommendations.

Lead joint campaigns or collective advocacy, and produce government-
facing policy documents.

Provide skills shortages knowledge and deliver insight reports,
dashboards, and briefings.

Facilitate partnerships, joint initiatives, and coordinated action to amplify
impact.

Gather and share data, and use our reach to strengthen advocacy where
influence is limited.
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How we measure our impact

The Policy Centre is committed to demonstrating the real-world impact of its
work. \We measure success across several areas:

* Influence on policy and sector outcomes: Tracking how our evidence,
recommendations, and consultations shape government decisions,

sector strategies, and skills initiatives.

*  SME engagement and reach: Monitoring the number and diversity of

SMEs engaged through consultations, surveys, and stakeholder networks,

ensuring a representative voice informs policy right across the UK.

* Collaborative impact: Evaluating the effectiveness of partnerships
with membership organisations, trade bodies, large employers, and
networks in amplifying SME and supply chain perspectives and delivering
coordinated campaigns.

= Timeliness and responsiveness: Reviewing our ability to respond rapidly
to emerging challenges and policy priorities, ensuring government and
sector stakeholders receive actionable, up-to-date intelligence.

* Transparent reporting and learning: Publishing impact reports and
briefings to communicate outcomes, demonstrate accountability, and

share lessons learned with government, industry, and sector stakeholders.

This process enables us to identify what works, adapt where it doesn't,
and continuously refine our approach.

By systematically measuring and reporting on our impact, The Policy Centre
ensures that SME and supply chain voices do not just inform policy - they
drive it. We use these insights to refine our approach, improve engagement,
and maximise value for businesses, partners and government.
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Our recent work

In recent months, we've driven targeted work and campaigns to tackle
critical issues, including:

" Ensuring the Industrial Strategy and Advanced Manufacturing Plan
sufficiently recognises the contribution of SMEs to economic growth.

" Encouraging government to begin exploratory work on the benefits of
a skills tax credit to boost employer investment in training.

= Urging government to prioritise providing sufficient funding to
FE provision that aligns with the Industrial Strategy.

" Emphasising the importance of balancing government’s commitment
to introducing greater flexibility to the Growth and Skills Levy without
compromising SME access to levy funds for apprenticeships.

= Outlining the significant impact of the Autumn Budget (2024) policy
changes and the implications for SME investment in training.

* Launched a campaign celebrating vocational learning, we will host
the first Vocational Celebration Day on 6 August 2026 to drive parity
of esteem with academic routes.
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Get in contact with The Policy Centre

\We are always keen to hear from policymakers and potential
partners who share our commitment to supporting SMEs and
the supply chain, and the wider engineering and manufacturing
sector.

If you want to learn more about The Policy Centre for Supply
Chain and SMEs or get involved, please email

policy(@enginuity.org.



http://enginuity.org/
mailto:policy%40enginuity.org?subject=
https://www.instagram.com/enginuityorg/#
https://www.instagram.com/enginuityorg/#
https://www.linkedin.com/company/enginuityorg/posts/?feedView=all
https://www.linkedin.com/company/enginuityorg/posts/?feedView=all

Enginuity

(@ Copyright Enginuity 2025>




